
Central Vermont Little League Annual Report 2022 - 10/17/22

In December 2015, a group of volunteers got together with the idea of keeping Little League a

high-quality and positive experience for youth in the Central Valley and Montpelier communities.  The

product of that effort was the Central Vermont Little League, a merger of two leagues from nine towns:

Berlin, Cabot, Calais, East Montpelier, Marshfield, Middlesex, Montpelier, Plainfield, and Worcester.   The

merger had several goals:

Goal 2016 2017 2018 2019 2020 2021 2022

A larger pool of players, ages 5-12, to balance

year-to-year variations in traditionally

town-based baseball and softball rosters

378 373 375 389 124 288 385

A larger pool of teams to make scheduling

regular-season games easier.

31 34 32 32 9 27 35

More fields available, and improved field

utilization.

9 9 9 9 4 9 9

A deeper pool of volunteers. 75+ 85+ 125+ 110 88 88 94

Support for the post-season (“All-Star”) Little

League tournament.

2 2 2 3 2 3 3

Map courtesy of the Little League Data Center
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Thank you to all of the volunteers, players, and families that helped make the season a success and

good luck to all players aging-out of Little League.

2022 Key Accomplishments

● Player participation levels returned to pre-pandemic levels.

● The Minors All-Star team won the Division IV tournament and was runner-up in the

Vermont State Tournament.

● Worked with partners to improve the conditions of several fields.

● Provided a shirt with the official Little League patch to all participants.

● Navigated through the end of COVID restrictions.

● Coordinated with town reps and field owners to improve fields.

● Managed supply chain issues for all equipment and uniforms.

The increase in player participation is exemplified by Berlin. Berlin showed a significant growth

in registrations from 2021.  The number of registration went from about 30 players in 2021 to

about 60 in 2022.  We were able to fill all levels in Berlin from Tee-Ball to Player Pitch, with

Tee-ball and Coach Pitch having two full teams each.  With the high registrations numbers

across the league, Berlin was able to accommodate additional player registrations due to their

town having limited roster space.

Baseball Update

Returned to a full season of baseball for all levels including 12 tee ball,  9 coach pitch, and 12

player pitch teams. The league fielded both 8-10 and 11-12 all-star teams to provide a

tournament experience for our players.

Softball Update

Softball is quickly growing again! We rounded off the year with two teams, one majors and one

minors. We do anticipate more teams next year and we’ll keep our fingers crossed that more

and more girls sign up! We’re also gauging interest at a coach pitch level, as nearby towns have

a few. This addition would be very exciting!

2



Uniforms

We worked with Yipes! in Barre for the second year, after Beavins and Sons was absorbed by them.  Due

to concerns about availability due to supply chain issues, the process started in February, with an initial

order based on the estimated number of teams in each division and typical sizes.  Additional pieces were

added in April as the number of teams was finalized.  In total, there were about 500 shirts and hats

ordered for 35 teams.  All shirts had an official Little League patch, which seemed well-received by the

players.  The cost per applied patch was $5, so it was a significant expense.  The regular season order

was available for pickup the week before Opening Day, which created a crunch to correct any issues and

get everything distributed.  When choosing an uniform supplier for next season, I would encourage

volunteers to choose one who has a quality product, competitive pricing, good communication, and

well-defined business processes (ordering, production, delivery, and invoicing).

Scheduling

2022 league scheduling was handed down from long-time scheduler and Middlesex Town Rep. Jamie

Tatro (thanks Jamie!) to new Middlesex Town Rep Chris Austin. Jamie assisted in out-of-league

scheduling and then worked with Chris on how to set up the Majors and Minors schedules.

Primary goals for 2022 were to schedule 15 games for both Majors and Minors and to schedule some

Sunday games in hope of gaining Youth Umpires. 15 games were scheduled with 10 league games and 5

out-of-league games generally. Youth umpires were still hard to obtain, so Sunday scheduling will be

revisited as an option in 2023.

2022 also introduced tracking win-loss records for Majors teams to provide seeding for the League

Tournament. Coby Heise worked with coaches to track standings for the division and the League

Tournament seeding was based on the standings. Various issues occurred during the League

Tournament, and how to better manage the Tournament is a topic for discussion in 2023. Tournament

trophies did not see a price hike in 2022 as the order came in at/under the 2021 price.

2022 Goals | Update

● Provide resources for training and scheduling umpires.

Organization around umpiring continues to be an opportunity. Umpire training resources were

shared with volunteers. As with most youth sports throughout the country, CVTLL has

struggled to attract and retain officials for games.

● Require on-field volunteers to complete Little League “Basics” fundamental baseball and softball

skill development series:

https://www.littleleague.org/university/articles/the-basics-fundamental-baseball-and-softball-sk

ill-development-series/

Additional training materials were made available to volunteers through the website and

emails, but no additional training was required in 2022.

● Strengthen Town Representative skills to view registration and roster information.
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Remote live training sessions were conducted over the winter, and recordings were shared for

offline reference. Town Representatives were empowered to use the system and play a greater

role in team formation.

● Diversify uniform suppliers

The same uniform supplier was used as we navigated supply chain issues.

● Incorporate the Little League patch on uniforms (~20 hours of labor required + $1@)

Provided a shirt with the official Little League patch to all participants.

● Continued website updates to include more resources for volunteers, players, and families.

The design was updated to use a new Little League template which featured more resources

for parents and volunteers.

● Continue to strengthen the relationship with the Vermont Mountaineers

CVTLL was the featured organization and 50/50 raffle recipient for 11 games. Coordinated a

CVTLL Little League recognition evening.

● Continue to build relationships with the local high school baseball/softball programs

This continues to be an opportunity

● Developa  three-year succession plan

New Board members made significant contributions in the 2021-2022 term, and the ballot for

2023-2023 features an increased number of volunteers. Preparations for new volunteers to

take on key roles is needed for the future.

● Improve facilities in coordination with towns

Improvements were made at the Worcester field.

● Strengthen communication with other area youth baseball and softball programs

This continues to be an opportunity, but as our League alumni continue to play in school and

club teams, the volunteers and parents develop relationships outside of our League.

2023 Goals for Future Discussion

● Provide additional resources for volunteer training.

● Increase the volunteer pool for all positions.

● Diversify uniform suppliers

● Continued website updates to include more resources and streamlined communications for

volunteers, players, and families.

● Continue to build relationships with the local high school baseball/softball programs

● Continue to develop a succession plan.

● Improve facilities in coordination with towns.

● Strengthen communication with other area youth baseball and softball programs

● Promote participation in CVTLL opening day activities and end-of-season tournaments.

● Promote awareness of and interest in post-season all-star tournaments to build on our recent

success and winning a district championship in each of the last three seasons.
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